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Mission Statement Analysis 
[bookmark: _GoBack]KIC mission is to:
· Lead our customers to achieve their investment objectives by offering a package of products from the various GCC countries.
· Maintain strong financial statements and ensure shareholder support through the achievement of attractive returns.
· Motivate the employees to achieve a consistently high performance by increasing their loyalty to the company through sound training and appropriate financial rewards.
· Discharge our corporate social responsibility.
CFC mission statement is to 
· Keep procedures as swift and as simple as possible
· Ensure early settlement of agreement CFC awards its customers through the unique opportunity of getting a rebate of profits upon early settlement of the finance agreement
· Provide easy transfer of automobiles agreements
	
	KIC
	CFC

	Customers 
	Yes 
	Yes 

	Product/services
	Yes 
	No – the statement does not exhaustively provide one with all the products and services which the company offers

	Markets 
	
	Yes 

	Technology
	No – does not identify the kinds of technologies the organization seeks to employee in the process of meeting the objectives stated within the mission statement.
	No – the application of technology has not been considered as a key element which is important in the mission statement

	Concern for survival
	Yes 
	Yes 

	Philosophy
	No – does not identify the stand of the company y in regard to a certain philosophy that can be applied within the industry, it only provides the primary concerns for the organization
	Yes

	Self-concept
	Yes 
	Yes

	Concern for public image
	Yes 
	Yes 

	Concern for employees
	Yes 
	No – within the context of the mission statement, the organization does not provide any element sin support of the concern for employees as it is only concerned with the customers and meeting their needs.



The mission statement for CFC might be considered as more attractive due to the fact that it is shorter and simpler in the statement. The consideration of the contents of the mission statement however, indicates that the mission statement for KIC is more exhaustive and hence the company can be better placed if the two missions are utilized to communicate the strategic goals of the organizations to potential investors. The organization clearly states its commitment to the main stakeholders who are the employees and the customers. The recognition of these stakeholders in the mission statement is a critical aspects which define the business perspective of the company in terms of committing to succeed.
The fundamental aim of the mission statement remains providing information to third parties about the potential commitments of the organization. Through reading the mission statement for a company, an individual should be able to understand the core business of the company and even the possible strategic plans which the organization might have. An exhaustive mission statement therefore provides and contains information about the nine core elements of mission statements. KIC’s mission statement can therefore be considered as the more attractive although it might require to be shortened by using different wording but it communicates the essential information that a mission statement needs to pass to parties which might have interest in the company. 
